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MEMORANDUM FOR [2 = = 4] 


Subject: Annual Report ~ TCAPS, 


1. In line with the genoral reorgantzation of the Cantral Intolli= 
gonce Group effected by General Vandenbarg and. again in pursuance of 
the polley of replacing committee action by direct executive action, 
the Interdepartmental Coordinating and Planning Staff was created in 
Miy 19h6. This staff was intended to take over the functions of tha 
formar Central Planning Staff but in addition and more important was 
piven opirational staff authority under the Director to pian the co- 
ordination of intelligence activities betwoon the govarmuent agencies 
and GIG and to plan and prepars for the Director policies and proce~ 
duras for the improvement of intelligence activities both without and 
within the CIG. The structure of the staff was based upon equal repra— 
sentation thereon of senior officials from each intelligence agency who 
should not only be aware of departmental problema but who could also 
maintain close and continuous liaison therewith. In addition, IGAPS 
was charged with overall personnel and organizational management of the 


Aye 


\ 


Cit} which was then carried out by the Executive for Personnel and Admin~ 


istration. 


2. Projects completed and in operation. During the six months 


period since activation, [CAPS has instituted, planned and comletod the 


following projects, which ara now in operations: 


ie 


Cam 


b. Centralization of Exploitation of Japens? Docwnents: 


— Lt ce HO nate i co tae lk aan 1 ome 


The exploitation of Japanoase focumants has been a joint Ary- 


‘Navy project know as the Washington Document Center, which through 
budgotary and personnel cuts could not be continued by the depart- 


monts. Arrangements were complatad, at the request of tho agenclea, 


to centralize this activity in CIG for the continued exploitation 


of this valuable source of intelligence. on the Far Ifast and Siberia. 


Accordingly, on 1 December the Washington Doewment Center was talcen 
over by CIG and became the Document Branch of the Office of Opera 


. tions, which resulted in a budgetary saving not only to @ach depart~ 


mont but to the government as a whole. In addition, the Document 


Branch of the Office of Operations can be used to form a micleus for 


the further centralization of the exploitation of other foreign docu» 


ments which are widely scattered and in ths exploitation of which no 
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ce Coordination of Biographic® Datas 


See ce tantitcaremsntecent tot rere 


There existed a serious and umecaasary duplieation in 


reporting from the field of biographic data and in maintenance of this 
intellivence information ‘n‘homa offices. A plan was preparsd and now 


ha beon published (Gi¢Dimetive tia i6, dated 1 November 1916), 
which allocates gofinite rasponsibliitiag 0 roporti ng aronts in the 
flolgd. brovides for coordination of thig ee of foreipn posts, 
and } gnission to the proper home offices, This plan pore 
mits the continuation of complete coverage on blographic data in the 
hom? offices as a whole despite serious personne) cuts within each 
agency. ; g : biol ag 
bea 2 x tho establishment within Cid of a Gontral Biow 


ae peeadization of the Operation and xploltation of Foreign 


tt a aah ne wei ea 


"the monitoring and other necessary operations for tha full 
exploitation of intelligence derived from foreign broadcasts wag 
centralized within CIG by the transfer of thea former Foreign Broad= 
cast Intelligence Service which has now becoma the Foreign Broad= 
cast Intelligence Branch of tho Office of Operations, and of course 
serves all agencies for departmental intelligence and the CIG for 
national intelligence, 


Be Establishmont of Intell yonco~Opera tions | relationship | with 


I emi tegen pe ne ma 


. Stata-War-ilavy Coordinating 6 Gonmt tteo ¢ 


~~ plan was prepared and {s in operation which agtablishes a 
close working relationship for intelligences purposes between the CIG 
and SWNCO. This plan allows the GIG to render all possible as- 
sistance to SWNGC in matters pertaining to National Intelligence and 
fills a serious gap which had existed in that thig interdepartmental 
body formerly had no intelligence agenoy operating at the same level, 
available to ite 


fe Provision for Coverage of Foreign Lmeuno | Prass 
rasponsLbi lity for coverage “of the foreign lauguags press in the 
United States, Several agencies were attempting this task with Lite 
tls success and considerable duplication of effort, A plan was pre« 
pared whereby responsibility for this operation was allotted to the 
Department of State and the intelligence derived therefrom distri but- 
ed as coordinated by the CIG. Again, this plan provided increased 


‘efficiency at lower budgetary costae 


i 


In the realization that a all | goverment intelligence apencies 
must maintain an interest in tho inteliigence material. contained in 
foreign publications, a plan was prepared which provides for the es= 
tablishment of an Anterdepartantal committees which coordinates the 
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&- Provision for * Coordinating Acquisition of Foreign Publications: 


an : : «Jas # : : im any aaa 
Approved For Release 2002/06/18 : CIA-RDP84-00951 RO00040001000841,  » ca 


ny 


cooperativo acwisition of these publications among all povarnnont 
departments and agencies.? This plan is to insure tha rapid intore 
change and loan of such materlals, distribution of bibliographical 
information, and the necossary security maasures for intal)i.gance 

information related to tho National Securlty. 


There existed a need for the bother coordination of collece 
tion activities of tha departmental agencies not only in the field 
but. in the reporting from the field to the yvarioun homo offices. A veg 
plan has been prepared and is in process of implementation which co ly 
ordinates reporting at foreign posts, eliminates unnecesnary duplicas ~” 
tion, and inakes maximum utilization of all field agents in the col~ 


jection spheres in which they are of most value. 


he. Pian for Coordination of Collsctions 


ca 


ie Establishment of National Intelligence Requirements: 


by which all intellipence activity could be "pointed up" to National 
Policy and Strategic Intelligenco, 


je Gloser Inter-departmental Intelligence Relationship: 


mont of ICAPS has been the drawing torethor of "Opposite numbers" in 
all the governmental intelligence agencies in a series of roundtable 
discussions, As a result, there has boen produced an intimate re- 
lationship between tho many officials Ongaped in all types of intel 
ligenes activities. which has immeasureably Improved cooperation and 
understanding, and which has had and will continue to have a highly 
salubrious effect on intelligence within the government as a whole, 


Ke Other completed accomplishments of ICAPS : 
There have been other accomplishments effected by ICAPS which 
are worthy of at least brief mention and which further the coordina» 


tion of intelligence within the government. Among these are: 


; . tt 
(1) Provision for disposition of the valuable U! 
in the National Archives with adequate security. pro 
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(2) Provision for procedures in clearances of Intelligence 
Ustimates submitted to the President to Insure al ther complete - 
departmental agreement or the inclusion of dissenting opinions 
to allow final evaluation in accordanco with Intelligence Doc~ 

trine. ' 


(3) CIG represntation on various committess of governnent 
agencies to insure that adequate national intelligence needs 
are mete Some of those committoos ara: 


SWNCC Psychological Warfare Committee 


Foreign Ports Committee . i 
{ 
| 
3e Projects Completed but awaiting final approvals 
ae Plan for Production of Intelligence on Foreign Industrial | | 


Establishments: | 

This plan, designed to accelerate the production of intellij- 
gence on foreign industrial establishments, by positive action of 
"flying squads" of export researchers has been completed and is ewaite | 
ing only minor revision to meet the needs of one agency. 


be Coordinated Collection Directive to implement NIR-Chtnas 

This directive which consists of a mutually agreed upon Allow 
cation of collection responsibilities to produce the NIR-China has 
been agreed upon by representatives of all depa’tments and CIG and 


is awaiting final clearance by two members of the TAB. | 
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Ge MIC-CIG relationships 


dad. SADB-CIG relationships 
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A plan for complete program for the coordination of intel Lx 
gence production between and among GIG and the departmental agoneles 
is in final draft form as. prepared by ICAVS and awaLlting submission 
to an ad hoc committee of the IAB. This plan is based upon alloca- 
tion of production responsibilities in accordance with both the capa= 
bility of each agency and its own departmental mission. 

“| 


Xe Plan for Program for Coordination of Intel liponce Productions 


5. Projects now in planning stapes: 


ae Flan for Coordination of Diasominations 
Under ICAPS guidance, a study has been prepared by OCD for a 
program to improve dissemination of intelligonce in and between CTG 
and the agencies. This study envisions a gradual approach involving 


standardization of terms, methods and reproduction facilities. 


be Study of Captured Gorman Documents: 
study is now in process abt the request of the Intelligence 
Division, WD, as to the advisability of the centralization within the 
Document Branch of the Office of Operations of the exploitation of 
non-technical German documents now at the GVDS, War Department, and 
being exploited by the Special Document Section, Intelligence Division, 
WD : 


Ce Liaison between CIG and IAB Intelligence Arenctess 

™ A CLG Ops Memo is in final draft form outlining the liaison 
authorlzed to CIG officials with the IAB intelligence agencies. This 
Ops. Memo is intended to clarify for CIG personnel and the depar t- 
ments the dosired liaison status and to prevent the confusion result= 


ing to all from overlapping and unnecessary liaison contacts. 


de. Liatson between CIG and departments and agencies of the 


governnent not represented on the fA: 

it is'a duty of the CiG to both provide appropriate intelli-a 
fence information to all government departments and agoncies and to 
use these departments and agencies as a.source of intelligence in- 
formation. ICAPS is charged with liaison in this respect but must 
further provide a plan for working liaison between CIG and departmental 
operating offices. A ple is in process whereby all such departmonts 
and agencies will be asked to provide a security approved official 
who will serve as a liaison contact for GIG personnel. Thoreafter, 
contacts which are approved by ICAPS will be arranged by CIG offices 
through the designated official. 


NOT: This is frank: and probably should gO no farther than the: DCI. 


6. Difficulties encountered by ICAPS: 


&e Many difficulties have been encountered by ICAPS in effecting 
the plans and coordination that have been accomplished to date. These 


, | 6 CAENOT 
| : ere ay | 


Approved For Release 2002/06/48 : CIA-RDP84-00951R000400010008-1 


1 


Approved For Release 2002/06/1%. CIA-RDP84-00951R080400010008-1 


stag NAY ha athe 
eel on E thay 


v 


} : 


difficulties can be attributad ‘to the following causess 


(1). Initially, the lack of understanding of ach others 
probiLems by departmental, apenciea,- (As mentioned above, thi.a 
has now largely been eradicated, ). Eo ts ? 


(2) he need for the regulay establishment of CIG by Act 
of Consress with a clear dofinition of ita mission and tho re- 
lief from responsibility of such mission of departmental agenciaa.s 
The uncertainty now Sxisting causes dopar tmental, aganciss to very 
properly fear to turn over tasks to CIG which are susceptable of 
centralization but which ara of great importance and must be ag~ 
sured of contimous exocution, 


(3) To speak frankly, the lack of vision in certain subordiu 
nate officials, who fear the assumption of tasks by CIG and the 
@limination of duplication will endanger their owm position, 


(4) The fear of service departmental agencies to turn aveaxy 
intelligence activities of grcat operational concarn to thon to 
& quasi~clvilian organization, a3 


(5) The failure of IAB members to properly acquaint their 
reprosentatives with their own policies before sending them to 
CIG meetings. In turn, the seeming failure of the representa- 
tives to properly brief their intelligence chiefs on matterg dis« 
cussed at meetings and the underlying purpose of the discussiong.» 


(6) Frequent changes in announced policy of IAB mombars ag 
expressed at meetings and as governing their coneurrence in CIG 
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